Fred Dean’s
Winter/Spring 2018
“User Friendly”
Webinars
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You must amend the Procedure By-law in 2018. For this 3-week Webinar Fred will be joined by Karen
This 3-week Webinar will focus on the process to McIsaac, Clerk for the City of North Bay, to explore the
review the Procedure By-law. What are the steps? basics of municipal agencies and boards. What is the

What are the key issues? In addition, the Webinar will entity? What is the authority for creating the entity?
Also, Karen and Fred will examine council committees,

their uses and purposes.

highlight the changes required to comply with the Bill
68 amendments to the Municipal Act and Municipal
Conflict of Interest Act.
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Nigel Bellchamber and I will facilitate this 3-week The focus of this 3-week Webinar will be to explore
Webinar. Councils can fail to serve their communities how staft can make their messages stick during

well, intentionally or not, through errors of commission council orientation. It follows up on last year’s Council
and errors of omission. They will discuss techniques to Orientation Webinar. Council members must be effective
improve Council performance, this term and next. at meetings. This Webinar will examine the use of a

mock council meeting and how to have council members
participate in a play to enhance their learning experience.
A sample play will be performed as part of the Webinar.
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Fred Dean is a municipal solicitor and coach with extensive experience.

He has delivered numerous orientation and councillor training sessions across
Ontario. He has presented workshops and webinars on a variety of municipally
related topics to municipal administrators across the province for a number of years.
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R ; t T d ! Register by email
egls €r 10 aY- webinar@citysolicitor.net
Format Live Webinar HST number: 89279 7119 RT001
Webinar 18-1 March 1,8 & 15 Registration is payable 10 days prior to the Webinar. A
$189+$24.57= $213.57 full refund is available with cancellation before the due
Webinar 18-2  April 5,12 & 19 date. No refunds after the due date but a full credit will
$175+$22.75= $197.75 be given towards future webinars or workshops.
Webinar 18-3  May 3, 10 & 17 Forward a cheque payable to “FRED DEAN”
$179+$23.27= $202.27 7 Clarendon Ave., Unit B, Toronto, ON M4V 1H8
Webinar 18-4  May 31, June 7 & 14 Questions? Call 416 251 8811 or

$169+521.97=$190.97 email: webinar@citysolicitor.net



